
Central South Consortium.  MERTHYR TYDFIL SCRUTINY MEETING

1 | P a g e

Date written: 23rd January 2018

Report authors:  Joe Colsey and Mike Glavin
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Appendices attached:  

Issue:  Merthyr Secondary School Key Stage 4 performance

Summary

Significant changes for GSCEs have taken place.  These make comparison with previous 
performance difficult.  Nevertheless outcomes at Key Stage 4 are lower across the region 
and particularly low in Merthyr schools.

Merthyr secondary schools have not accessed all the support available to them.

Arrangements are in place for this academic year to support schools in improving Key Stage 
4 outcomes this summer.

Recommendation

1. Members note the Key Stage 4 performance 
2. Members note the support available and the engagement of schools with that support.
3. Members note the arrangements in place to support Merthyr schools improve pupil Key 

Stage 4 outcomes this academic year.

Background 

4. There were a number of changes that schools experienced over the past two years, 
notably the changes to the curricula, GCSE specifications and performance measures 
which contributed to the changes in pupil outcomes at the end of key stage 4.

These changes included:
 New specifications for GCSE English language and Welsh language with a greater 

emphasis on literacy.
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 A new specification for GCSE mathematics along with the introduction of GCSE 
mathematics-numeracy, both with a greater emphasis on numerical reasoning.

 A cap of 40% was introduced to the Level 1, Level 2 and Level 2 inclusive 
measures for vocational/non GCSE qualifications.

 English literature and Welsh literature does not count towards the literacy 
component for performance measures.

 The introduction of the capped points score measure, looking at nine 
qualifications including two areas of science.
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Additional factors included:

 In-cohort changes to allow for entry examination series. Originally mathematics 
and mathematics-numeracy could only be sat at the end of year 11 for the 2015-
17 cohort. In September 2016, this was changed to allow all pupils to be entered 
for the November 2016 series. This resulted in the highest number and 
proportion of entries seen in Wales for the November series.

 The 40% cap in threshold measures, along with the upcoming introduction of 
performance measure requirements for science qualifications to be GCSEs (from 
2018) resulted in a widening variance in terms of school entry patterns across 
vocational (BTEC or IVQ) and GCSE. In some instances, a greater proportion of 
pupils have been entered for vocational science than previously. In others, 
schools can be seen to start to move away from vocational and adopt increased 
GCSE qualifications.

 Non-availability of examination series for entry. The first sitting of the English 
language and Welsh language GCSEs was only available during the summer term 
2017; this resulted in the highest number and proportion of year 10 entries for 
the summer series.

 Examination board information. The decision not to publish grade descriptors for 
all new qualifications resulted in a general lack of confidence in teachers making 
assessments. Target setting, in year tracking and improvement planning was 
ultimately very challenging for schools. 

5. The support provided to schools across the region to manage the changes included: 

 Subject leader network meetings were facilitated termly for all secondary schools 
in the region. Attendance was consistently above 80% for each session and often 
over 90%. These meetings had common foci across all four subjects and included: 
curriculum and specification familiarisation; short, medium and long term 
planning; entry pathways; PISA/new content areas; and, effective teaching 
approaches for new content. All network meetings were used as a consultation 
forum to support the determination of subject leader and department needs 
across the region. 

 Three curriculum planning workshops were facilitated to support school leaders 
in developing their awareness of the scale of subject level reforms, taking a wider 
school response and enable school to school working. Presentations with the 
same focus were delivered at all local authority level headteacher meetings. 

 A summary of performance measures and qualification information was 
developed and updated to include changes. 

 Support for schools to obtain qualification and policy information and liaison 
with key stakeholders to ensure that information was accurate and specific to 
each school’s need

 In addition to curriculum hub provision, nearly 2000 students and 60 staff from 
50 secondary schools rated the Count On / Write On/ Bwrw Mlaen revision 
programmes, for C/D borderline and A/A* grades, as highly beneficial in 
preparing for GCSE examinations.
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 Over 40 mathematics and 35 English ambassadors have been deployed from 
Cardiff University to support targeted learners in nearly 25% of secondary 
schools, adding an additional 850 hours of support across the region.  Many of 
the targeted pupils expressed an increase in their mathematical confidence.  

 Further provision was put in place to support the implementation of the 
reformed GCSEs in response to feedback from a secondary Headteacher 
consultation workshop. Nearly all teachers rated the workshops as good or 
better in sharing expertise to prepare their learners for the summer series (93 
teachers, 23 school for English; 14 teachers, 14 schools for mathematics).

 Funding for schools to work as part of a School Improvement Group (SIG) has 
enabled small groups of collaborative working focusing on the specification 
changes. 

 Action research for around a half of schools in the region has been funded to 
support them in developing their teaching practices in English, Welsh, 
mathematics and science.

 More intensive work with schools in a red or amber support category, focusing 
on leadership and the quality of teaching. 

6. Further to this the Qualified for Life project, funded separately by Welsh Government 
ran from 2014 to 2016. The funding was used to centrally employ 2 mathematics 
advisers, 2 English advisers, 1 Welsh adviser and 1 science adviser. Through a 
multiplicative cascade model, the following aims were set:

 To build capacity in schools to respond to demands of PISA, new GCSE 
qualifications and build excellence;

 To identify new skills required by teachers and learners, and facilitate good 
practice;

• To communicate clearly with teachers and other stakeholders regarding the 
project.

Support English Welsh Mathematics Science
Number of days in-
school support 

At least 2 100%
At least 4   97%
More than 4 82%

2 days – 100% At least 2 100%
At least 4   94%
More than 4 83%

At least 1 – 93%

Number of teachers 
participating in 
additional support 
activity

229 39 386 115

Number of schools 
engaged with QFL 
support

58 (100%) 9 (100%) 58 (100%) 55 (95%)

Provision for special 
schools and PRUs

Y N Y Y

Collaboration for 
development of 
scheme of learning

Y Y Y Y
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7. Additional provision for Key Stage 4 in the core subjects of English, mathematics and 
science for Merthyr schools included: 

English at Key Stage 4:
 Nine GCSE workshops were provided from February to May 2017 with the 

aim of targeting specific areas within the GSCE English curriculum. Of these 
sessions, two were attended by Pen y Dre High School.

 Eight enquiry based English/literacy programmes were delivered during 
2016/17 covering: improving standards of extended writing across the 
curriculum, improving standards of oracy, improving boys’ writing, excellent 
A-level teaching, creating a reading culture, assessing tracking and reporting 
in the LNF, improving outcomes for ESFM learners and improving outcomes 
for MAT learners. Cyfarthfa High School attended one of the programmes, 
Improving Boys’ writing & Assessing, tracking and reporting in the LNF.

 In-School support was offered to Pen Y Dre, Afon Taf and Cyfarthfa High. It 
was decided that Pen Y Dre would be supported by the School Challenge 
Cymru Adviser. Cyfarthfa was the only school that accepted the offer of 
support. 

 Three head of department meetings took place over the academic year. 
Three schools attended all three meetings and one school attended two out 
of the three meetings.

Mathematics at Key Stage 4
 A series of GCSE workshops were provided to target key areas of 

mathematics, mathematics numeracy and provision for more able and talent 
learners in response to the November 2016 series. Cyfarthfa High delivered 
one session and attended one session.

 Eight enquiry based mathematics programmes took place in 2016/17, 
covering; improving numeracy across the curriculum, mathematics teaching 
(KS3) for non-specialist teachers, teaching Key Stage 5 mathematics and 
successfully leading a mathematics department. Cyfarthfa High delivered one 
programme; Afon Taf attended one programme.

 Afon Taf received 25 days in-school support focussing on leadership and in 
class intervention for pupils in Year 10 and Year 11. Cyfarthfa High received 
four days in school support, focusing on hub programme provision. Support 
for Pen Y Dre was provided by the Local Authority Lead for the Secondary 
Sector. 

 Three head of department meetings tool place over the academic year. Three 
schools attended all three meetings and one school attended one out of the 
three meetings.



Central South Consortium.  MERTHYR TYDFIL SCRUTINY MEETING

6 | P a g e

Science at Key Stage 4
 Four enquiry based science programmes took place in 2016/17, covering; 

moving from good to excellent teaching, running a successful science 
department and NQT networking. These were not attended by any of the 
Merthyr schools.

 Afon Taf received one day support focusing on BTEC to GCSE transition. 
Bishop Hedley received one day support in relation to preparation for the 
new science curriculum, teaching hours and forward planning. Cyfarthfa 
requested a departmental review, however the notification and preparation 
for Estyn prevented this taking place. Support was provided for Pen Y Dre by 
the Local Authority Lead for the Secondary Sector.

 Three Head of department meetings tool place over the academic year. Two 
schools attended one meeting, one school attended all three meetings and 
one school did not engage.

8. The outcomes for the region were:

Performance 
Indicator

2014 2015 2016 2017 Change
16-17

2017
Wales

Mathematics 60.2% 63.6% 66.5% 62.4%* -4.1pp 62.5%
English 65.2% 70.2% 71.1% 62.4%* -8.7pp 63.6%*

Welsh 75.5% 76.7% 77.5% 79.3% +1.5pp 73.2%

Science 83.4% 85.5% 85.9% 80.3% -5.7pp 75.6%

Level 2+ 54.1% 58.5% 60.9% 54.4%* -6.5pp 54.6%
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9. Modelled results show what the results would have been without the 40% cap and 
without removing English Literature from the performance measures

2016 2017 
(published)

2017 
(modelled)

Difference between published 
and modelled performance

Level 2 Threshold 87.1% 67.5% 75.1% 7.5% points
Level 2 Threshold 
inc EWM

60.9% 54.4% 57.0% 2.5% points

English L2 71.1% 62.4% 68.0% 5.6% points
Cymraeg L2 77.5% 79.1% 79.1% No difference

 The difference between the published and modelled outcomes indicates that 
outcomes are still lower than they were last year i.e. at headline level neither the 
40% cap not the removal of Eng Lit from the performance measure alone can 
account for the fall in outcomes.

 At school level significant drop in outcomes are evident for many schools.  The 
drops are smaller for L2+

 The changes seem to have impacted more on eFSM pupils, particularly at L2. For 
the Level 2 Threshold, the difference between the modelled performance of 
eFSM pupils against published performance is 11.6 pp, which is significantly 
higher than the difference seen for nFSM pupils (difference of 6.7pp).

 Whilst the gap in performance has narrowed when using the modelled 
performance for 2017 data (against the published data), the trend for the gap 
between eFSM and nFSM pupils, has widened for L2+, L2 and L2 English in the 
most recent year.

10. For Merthyr, the KS4 performance has been presented in earlier reports to scrutiny.  The 
following tables provide a summary:

Indicator MTCBC CSC Wales Diff. from 
CSC

Diff. from 
Wales

L1 95.0 94.3 94.4 0.7 0.6
L2 58.8 67.6 67.0 -8.8 -8.2
L2+ 42.4 54.5 54.6 -12.1 -12.2
Capped 9 326.8 356.1 350.9 -29.3 -24.0
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11. At an individual schools basis the results were:

School L1 L2 L2+ Capped 9

Afon Taf High School 97.4 52.2 41.7 337.0

Bishop Hedley High School 100.0 72.5 48.4 366.3

Cyfarthfa High School 100.0 65.5 50.2 344.7

Pen-y-Dre High School 100.0 58.1 32.6 323.4

MTCBC 95.0 58.8 42.4 326.8

CSC 94.3 67.6 54.5 356.1

Wales 94.4 67.0 54.6 350.9

12. To support schools to raise pupils outcomes this academic year, the following provision 
has been made:

 A challenge adviser has been appointed to work with the four Merthyr secondary 
schools.  The person appointed has recently been a successful Headteacher.

 An Accelerated Progress Lead has been deployed to work with Pen y Dre (10 
days) and Afon Taf (25 days), additional support has been provided to Cyfarthfa 
High (10 days). 

 Key Stage 4 English:-
 To date, three schools are in receipt of in-school support for 2017-2018.
 Four enquiry based English/literacy programmes are taking place during 

2017/18, covering: improving standards in GCSE English Language, boys 
breaking boundaries - closing the gender gap, excellent A-level teaching, 
and Strategies to Support Vulnerable Learners Through Literacy. To date 
only one school has engaged with a programme. 

 One head of department meeting has taken place this academic year, this 
was attended by two of the four schools

 Key Stage 4 Mathematics:-
 To date, one school is in receipt of support for 2017-18 and support has 

been planned for a further one school.
 Six enquiry based mathematics programmes are taking place during 

2017/18. To date one school has engaged with two of the programmes.
 One head of department meeting has taken place this academic year, this 

was attended by all four of the secondary schools.
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 Key Stage 4 Science:-
 To date, support has been planned for one school for 2017-18.
 Two head of department meetings have taken place this academic year, 

one school attended both sessions, one school attended one session and 
two schools did not attend either session.

13. To assist schools better understand the changes to GSCE, marked scripts have been 
collected and shared electronically with schools providing teachers with examples of the 
full range of grades.  In addition item level information has been provided so that 
schools can see areas of strengths and weakness in the summer performance.

14. The consortium is exploring the possibility of providing a regional ‘mock exam’ to help 
schools overcome the issues around early entry.

15. The early entry results from the end of the autumn term as re shown in the following 
table;

School Mathematics English Level 2+
Afon Taf High 40% 42% 31%
Bishop Hedley 
High

70% 65% 60%

Cyfarthfa High 58% N/A
Pen Y Dre High 44% 50% 37%


